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Published by the Centre for Academic Development (CAD), Victoria University of Wellington

Centre for Academic Development News
The biggest news for the Centre is our name. Council approved the change 
from the University Teaching Development Centre, to our new name “The 
Centre for Academic Development.” The name change, which was approved 
by Council on 31 October, reflects the role of the Centre in developing 
and maintaining excellence in both teaching and learning, and pedagogic 
research. As you can see from this issue of Spectrum’s appearance we’re still 
working through the implications of the name change for our publications 
and materials but we’re expecting to fully reflect our new identity from 2012. 
As a first step we’ve renamed our website to http://www.cad.vuw.ac.nz/ and 
we’ll be rolling out an exciting new site with interactive elements and an 
opportunity for all VUW staff to contribute to the resources and information 
on learning and teaching included.

Another important change is the appointment of Dr Amanda Gilbert onto the 
permanent academic staff of the Centre. Amanda is familiar to many through 
her ongoing work on the Pathways to Success project and Tutor support. 
Her permanent appointment reflects the growth the CAD is experiencing 
at the moment as we build capability to support the University’s Learning 
and Teaching Strategy and aspirations.

Merry Christmas to everyone and best wishes for a pleasant break and a 
great New Year - Stephen and the rest of the CAD staff

Introducing CAD’s New Director: Barbara Dexter
I’d like to start this article with a big ‘thank you’ to all my team and various 
colleagues at Victoria who have given me a wonderful welcome and helped 
to ease the transition into a new unit, a new university and a new country.

As background, I have had a varied career in England, encompassing the Civil 
Service, IBM, self-employment (my husband and I are both accountants), 
and teaching and management posts in Further and Higher Education. My 
PhD was entitled ‘Career Progression and the First Line Manager’, whilst 
my teaching and research have been somewhat eclectic, but all focussed 
on personal, professional and organisational development. The two years 
prior to coming over to Wellington saw two major career highlights for me, 
namely my professorial conferment and a National Teaching Fellowship 
award from the Higher Education Academy. Although my ‘home’ was with 
the Derbyshire Business School at the University of Derby, I was more 
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Professor Barbara Dexter

recently on secondment as Acting 
Head of the University’s Centre 
for Learning and Teaching. I am 
an advocate of servant leadership, 
where the leader is there to serve 
others, not in a subservient way, but 
with a commitment to the growth of 
others and developing community.

I have joined the University Teaching 
Development Centre (UTDC) at 
an exciting time. By the time this 
edition is printed, we are hoping 
that our name change will have been 
approved by Council and we shall in 
future be known as the ‘Centre for 
Academic Development’ (CAD), 
a name which reflects our key 
interests in developing academics 
and academic practice. The name 
is a common one across Australia, 
UK and NZ institutions and as 
a team, we identify ourselves as 
‘academic developers’. It is also an 
easier acronym to say and remember. 
David Crabbe is looking at how 
we can use ‘bounders’ as a related 
acronym and we are working on it!

CAD is here first and foremost 
as a service to others, supporting 
the University community in its 
pursuit of excellence in all aspects 
of teaching and learning. Our work 
is underpinned by the Learning 
and Teaching Strategy,  with 
contributions from other strategies, 
especially those on Equity, Research 
and Internationalisation. The team 
contributes to debate and policy 
formulation, and then has a key 
responsibility in helping to turn 
strategies and policies into action, for 
the benefit of staff and students, and 
the wider community. With a strong 
lead in our DVC (Academic) and 
AVC (Academic), and recent major 

projects such as the UG Review, 
CAD is now busy establishing 
priorities for future action, including 
the use of digital technologies in 
teaching and learning. 

UTDC has a strong history in course 
and teacher evaluations, and CAD 
will continue with this work, but we 

are also exploring more efficient and 
effective student feedback methods 
and how to better use the data. 
Many days I go through a folder 
full of evaluation sheets and it has 
been practice to send offers of help 
to those teachers where feedback 
results are lower than desired, but so 
far little seems to happen with those 
where there is a splendid succession 
of excellent ‘1’s. The team is also 
currently working with Teaching 
Excellence Award nominees and 
it is always heartening to see such 
examples of dedication, innovation 
and commitment from a range of 
nominees across all faculties.

I believe we need to make use of 
the excellent work already apparent 
in teaching and learning practice, 
but to ensure that we share it more 
widely and provide a forum to 
disseminate ideas. Stephen Marshall 
is continuing to work on our website 
and eventually I would like to 
borrow an idea from one of my 
previous team members (Kevin 
Silber) and introduce a space for 
‘I’ve tried it and I’m willing to talk 
about it’. This would be a site where 
academics and general support 
staff can put down small case study 
examples of where they have tried 
out something new and can act as a 
resource for a colleague wanting to 
try something similar. It is important 
to emphasise that this would be a site 
which as well as successes to learn 
from, also acknowledged failures/ 
unintended consequences. This 
would allow colleagues to learn from 
each other, whilst recognising that 
innovations carry risks and we can 
mitigate future risks by examining 
the contexts and being open and 
transparent in our sharing.

I have spent most of my first few 
weeks getting to know colleagues 
in schools and faculties and other 
central service departments. I am 
especially eager to look at ways of 
working more closely to support 
improvements in academic practice 
and to foster a community of 
learning, including both academics 
and general staff. If you have any 
ideas of how to improve either what 
we do or how we do it, or just want 
to know more about CAD, please do 
give me a call or drop me an e-mail, 
and we can have a talk over a nice 
cup of English tea.

Introducing CAD’s New Director: Barbara Dexter (cont)
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2011 Teaching Excellence Award Winners
approach to her courses which prepares 
students well for assessment throughout the 
course. Claudia has sustained excellence in 
teaching over a range of courses and has 
also been influential in strengthening the 
postgraduate programme within the School 
of Languages and Cultures.

Simon Davy
Biological 
Sciences
S i m o n  h a s 
sustained teaching 
performance over 
a number of years.  
He has developed 
changes to courses, 
particularly BIOL271 
a n d  B I O L 3 7 0 , 
that have made them considerably more 
student-centred, providing students with the 
opportunity to build on a solid foundation 
of knowledge and to learn new methods for 
their own independently-designed research 
projects.  Feedback from Simon’s students is 
evidence that they find him an enthusiastic, 
engaging and encouraging teacher, as well 
as one who is always approachable and 
willing to assist when needed.   Simon has 
taken an innovative approach to programme 
design and has made courses more engaging 
for students, for instance through the use of 
real world examples.   Simon has displayed 
an ongoing commitment to reflecting on his 
teaching and is involved in learning and 
teaching initiatives within the School of 
Biological Sciences.

Meredith 
Marra
Linguistics 
and Applied 
Language 
Studies
M e r e d i t h  i s  a n 
excellent teacher 
w h o  e n g a g e s 
in  cons ide rab le 
reflection on her teaching.  The testimonials 
and references from her colleagues were 
unequivocal in their praise and support for 
Meredith as a teacher and colleague who 
has a very collegial approach to teaching 
within Victoria University and beyond.  In 
applying for this award Meredith provided 
evidence of student success, much of 
which can be attributed to the way in 
which she has inspired and encouraged 
her students.   The award for teaching 
excellence also acknowledged Meredith’s 
role in mentoring Māori students and for 
being an inspirational role model for them 
as well as research collaborator.

Ocean 
Mercier
Te Kawa a 
Maui
O c e a n  i s  t h e 
recipient  of  the 
first award given 
at Victoria under 
the Kaupapa Māori 
criteria and is a 
very worthy first 
recipient of this award, most particularly 
in terms of manaakitanga and kaitiakitanga.  
Ocean has an elegant but eloquent teaching 
philosophy – ‘Always learning and learning 
all ways’, - which sums up her ongoing 
reflective journey as a learner/teacher.  
Ocean communicates integrity, innovation 
and inspiration with a pedagogy that is 
reflexive and well articulated.  It is focused 
on the relationship at the heart of ‘ako’ 
and has demonstrated benefits for students 
and for her own learning.  Ocean has the 
ability to facilitate interesting assessments 
and learning across several disciplinary 
fields and courses that straddle science and 
culture. Her courses show clear evidence 
of sound learner-centred course design, 
encompassing innovative use of technologies 
and promoting cross-cultural understanding.   
She has a teaching performance profile 
which is exemplary and incorporates Māori 
principles in action for effective learning.

Each year Victoria recognises academic 
staff excellence in teaching through the 
Victoria Teaching Excellence Awards. Not 
only are they a tangible way of recognising 
contributions to teaching and learning, they 
also add to the reputation of the Programme 
of which the recipient is a member and 
identify potential applicants for the National 
Tertiary Teaching Excellence Awards. In 
2011 seven Victoria academics have received 
awards, and the Centre staff congratulates 
them on their excellence and contribution to 
the success of Victoria’s students.

Claudia 
Bernardi
Italian, 
Languages 
and Cultures
C l a u d i a  h a s  a  
teaching prof i le 
w h i c h  s h o w s 
exceptional  and 
sustained excellence 
in teaching over a 
number of years.  Her courses are constructed 
in a way that links language with literature 
and Italian culture, as well as with 
contemporary issues such as the Film 
Festival.   In the classroom Claudia acts 
as a mediator between the students and the 
knowledge they wish to achieve, assisting 
them to develop the skills they need in order 
to acquire that knowledge.  She provides 
a safe, unthreatening environment for 
students to learn new language skills and 
has worked at developing a scaffolding 

Developing Scholarly Habits 2012
In 2010, Kathryn Sutherland introduced a new programme, called 
Developing Scholarly Habits (DSH). The programme is aimed at new 
academics (between 0.5 and 5 years experience) and her report 
identified multiple benefits for the individuals and the university.

We have a small number of places left for a 2012 cohort. The programme 
will run throughout 2012, with an initial residential (Feb 19 -21), a small 
number of group workshop sessions, mentoring and peer review. There 
will be a charge to cover the residential costs (estimated at between 
$800 and $1000 per person; final costs tbc). 

Please send nominations to Anna.Nguyen@vuw.ac.nz  at the Centre 
for Academic Development (previously UTDC) by 13 January 2012. 
Should you have any queries regarding the programme or the process, 
please contact us.

Please pass the message on to any of your 
colleagues who may be interested.
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Postgraduate Higher Education Learning and Teaching (PHELT) Certificate
The PHELT is a 60-point, Master’s 
level quali f ication aimed at 
professionalising research-led 
learning and teaching. If you are 
interested in knowing more about 
this new qualification, please 
read on, and feel free to contact 
Bernadette.Knewstubb@vuw.
ac.nz  or x6416.

Participating in the PHELT Certificate 
will provide the following benefits:

• A focused, critical exploration 
of the best, current theory 
and research on teaching and 
learning in higher education

• Guidance and support in 
a p p l y i n g  t h a t  r e s e a r c h 

to improve course design, 
teach ing  and  assessment 
practice, learning outcomes, 
and professional success

• Ass i s t ance  i n  eva lua t i ng 
and document ing teaching 
effectiveness for professional 
advancement

• Suppo r t  and  supe rv i s i on 
in designing and carrying out 
PBRF-eligible applied research 
on teaching and learning in one’s 
academic discipline

• Opportunities to learn from and 
collaborate with like-minded staff 
from across the University

• Opportunities to enhance key 
academic leadership skills

Entry requirements: 
• A n  H o n o u r s  d e g r e e  o r 

equivalent, 

• Current employment as VUW 
academic staff member (at 
lecturer or equivalent level or 
above) or academic support staff 
at an equivalent level

• Permission of the relevant Head 
of School/Director and PVC

• Permiss ion  o f  the  PHELT 
Certificate Course Coordinator

For more information:
Bernadette Knewstubb

bernadette.knewstubb@vuw.ac.nz
x6416

2011 Teaching Excellence Award Winners (cont.)

Bill Ryan
School of 
Government
Bill has worked 
at redefining his 
role as less as 
‘teacher’ and more 
as  a  ‘ learning 
facilitator’. His 
a p p r o a c h  t o 
teaching is clearly 
student-centred and incorporates the 
needs of diverse student groups, with 
learning activities designed accordingly.    
Bill has immersed himself in the theory 
about design for learning and has put 
this into practice in his teaching in a 
way that works, using patterns of activity 
that are designed to promote learning.  
The positive student feedback Bill 
has been achieving with regard to his 
teaching is quite an accomplishment 
given that his teaching is entirely on the 
post-experience programmes and that 
students in these courses tend to have 
much higher expectations with regard 
to standards of teaching.   He has also 
played a prominent role in promoting 
good teaching and learning practice 
within the School of Government.

David 
O’Donnell
School of 
English, Film, 
Theatre & 
Media Studies
David has sustained 
e x c e l l e n c e  i n 
teach ing  over  a 
considerable range 
of courses each year. He has immense 
enthusiasm for his subject and displays 
high levels of energy and commitment 
to his students.  David uses creative and 
authentic assessment designs that are 
relevant to the theatre world but which also 
show strong linkages between practice and 
pedagogy.  He is the co-supervisor of the 
first ever performance-based PhD at Victoria 
University of Wellington.  David also 
has a real willingness to collaborate with 
colleagues from other disciplines and has 
a strong commitment to interdisciplinary 
teaching, as well as reaching out to the 
community through community theatre.  
His teaching is shared both through 
publication and his taking on teaching-
related leadership roles within the Theatre 
programme and the School of English, 
Film, Theatre and Media Studies.  

Kala Retna
Victoria 
Management 
School
Kala has sustained 
exceptional teaching 
performance over a 
period of time.  As a 
teacher she is highly 
c o n s c i e n t i o u s , 
quietly influential 
and very committed to her students.  Kala 
displays real enthusiasm for what she 
teaches, as well as considerable respect and 
compassion for her students, encouraging 
them to support and mentor each other.   Kala 
has worked hard at developing new modules 
for tutor development and for international 
teaching, as well as the development of 
workshops for the Victoria Leadership 
programme.   She also engages in teaching-
led research and has published about her 
teaching in well-respected journals.

Merry Christmas from the staff of the CAD - see you in 2012!


